Achieving Economic & Environmental Goals through Heritage Preservation Initiatives

Introduction
The Asia Urbs programme, an initiative of the European Commission, “Achieving Economic and
Environmental Goals through Heritage Preservation Initiatives” was implemented in Pondicherry
between February 2002 and July 2004 in partnership with two European cities, namely Urbino (a
UNESCO World Heritage City) and Villeneuvesur-Lot which excels in urban environment management.

The objectives of the programme were:
• To address urban and environmental issues
and enhance residents’ quality of life
• To develop global networking and introduce a
participative process through decentralised
planning and management
• To encourage the exchange of information
between partner cities
The city of Pondicherry partnered with the cities
of Urbino in Italy, Villeneuve-sur-Lot in France INTACH Pondicherry, an NGO dedicated to heritage preservation, and ADEME - France, an
organisation working in the field of energy and
environment, collaborated on the project.
The European Commission co-financed the programme, allocating about 700,000 Euros.

Postscript

The Asia Urbs experience has been significant for
Pondicherry and INTACH. Many of the good practices learned are still being implemented today.

INTACH, in close collaboration with the building
owners and the Government of Pondicherry, has
successfully restored numerous heritage buildings.
INTACH has also designed new buildings, which
blend with the existing streetscapes, taking inspiration from the traditional architecture.
Although some of the initiatives were not successfully continued, the basic ideas and concepts of
this project are of great relevance to heritage cities
in the developing world. Efforts are being made in
Pondicherry to take care of built heritage and implement better urban management.
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PONDICHERRY experience

Today, the Asia Urbs experience is reaching beyond
Pondicherry. INTACH, with the Government, local
and international partners, has initiated a heritage
preservation and civic management movement in
Tranquebar, a former Danish Colony on the Coromandel Coast, situated 120 km south of Pondicherry. The Indian Ministry of Tourism has recently
awarded Tranquebar a special award in the ‘Best
Civic Management of a Tourist Destination in India‘
category for green practices.
CONTACT

Department of Tourism

40, Goubert Avenue, Puducherry 605001
Phone : 233 9497 / 233 4575
www.come2pondy.com

INTACH Pondicherry

62, Rue Aurobindo, Pondicherry 605 001, India
intachpondy@gmail.com, phone: 0091-413-222 5991
www.intachpondicherry.org

INTRODUCTION POSTSCRIPT

Pondicherry - India
Urbino - Italy
Villeneuve-sur-Lot - France

Achieving Economic & Environmental Goals through Heritage Preservation Initiatives

Why Pondicherry applied for the Asia Urbs Programme
The rich diversity of Pondicherry is largely due to
the cross-cultural, Indo-French influence.
The French streets are characterised by large, highroofed houses, with courtyards, behind ornate gateways.

The Tamil streets can be distinguished by their
‘thalvarams’, (tiled verandas). They are referred to
as ‘talking streets’, because of their intimate scale
and interactive nature. In recent years, Pondicherry has become highly urbanised, and this has led
to severe stress on infrastructure and urban amenities. Integrating the built heritage with the city’s
growth poses a serious challenge to planners and
policy makers. Architectural heritage is threatened
by the widespread demolition of traditional houses,
particularly in the Tamil Quarter. The following best
practises were developed through sharing the experiences of the two European partner cities:
HERITAGE PRESERVATION INITIATIVES
To involve stakeholders, a ‘heritage perception
survey’ was conducted in 2002. Heritage building
owners were interviewed, and their responses indicated that preservation was essential to maintain
the character of the city and attract tourism. They
expected monetary incentives to be granted for building renovation, and increased public awareness
campaigns. The following projects were a direct response to these needs:

Model Street Restoration
Vysial Street is a fine example of a traditional Tamil
streetscape, and it features on the heritage walk . The
façades of about 20 houses were restored to their
former glory, and general municipal services, e.g.
road maintenance, street lighting, were upgraded.

Matching Grant Scheme
The costs involved in renovating and maintaining
heritage buildings are high. Home-owners do not always have sufficient financial means to restore their
properties. A matching grant scheme to provide an
amount equal to that contributed by the owner (up
to a maximum limit of 5000 Euros) - was implemented. Expert assistance was offered to the building
owners to prepare the restoration scheme and estimates for the renovation.
Heritage Walk
The heritage walk was designed to highlight
Pondicherry’s rich architectural heritage.
Today, tourists and residents can still enjoy this exploration of the Tamil and French Quarters.
Guides were trained, and a brochure with a map of
the old city and the various routes was published in
English, Tamil, French and Italian. An introductory
video on the architectural heritage of Pondicherry
was prepared. Another essential component was the
development of appropriate signage and guidance
systems to generate awareness. To achieve this,
plaques were mounted on 20 noteworthy private
and public buildings providing information on their
historical background. Many missing street signs, in
the original blue and white enamel, were replaced in
the French Precinct.

URBAN ENVIRONMENT MANAGEMENT INITIATIVES
Grand Bazaar
The grand bazaar is the traditional marketplace,
with all its variety, colours and flavours. Today, its
charm is undermined by insufficient infrastructure.
Through the Asia Urbs project, the 13 entrance
gates were redesigned, the clock tower was repainted and a system for waste segregation-collection
and disposal was introduced.
Solid Waste Management
„Shuddham“, (meaning ‚cleanliness‘, a local NGO
working in the waste management sector), launched
its project in the northern part of the French town.
Home-owners segregated organic and non-organic
waste in colour-coded bins. The waste was collected door-to-door and organic waste was composted, while recyclables were segregated at the
community-recycling centre.
Urban Landscaping
Within the Boulevard town, the limited green areas
are under extreme stress. A revitalisation scheme
was proposed to develop and beautify the old town
for residents and visitors. The schemes included
soft and hard landscaping of Bharati Park, the Gandhi Thidal (Gandhi Plaza) and the Beach Promenade, as these are major landmarks for tourists.
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Battery Charging Station
An efficient non-polluting transport system is perceived as a priority in many Indian cities, including
Pondicherry. Asia Urbs funded a battery charging
station, which can serve up to 30 battery operated
mini cabs per day.

